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Partner Conference Summary

Women’s Economic Empowerment

Brainstorming Session

Discussion Question: Considering challenges and successes, how can we further help empower women – in economic and political spheres?

· Ideas

· Lessons

· Organizational Opportunity

· International Support or Cooperation

General Project Framework

1. Study

2. Network

3. Organize

· inform, train

4. Publicize

· recognize, advocate

5. Coalesce

· influence

6. Lead!

Working Group Ideas

· Research/Statistics Center

There is a great deal of abstract discussion about supporting women entrepreneurs and leaders, and breaking down the barriers that they face.  However, to effectively design programs and advocate for change, we need hard facts and statistics about topics such as access to finance and women in the formal vs. informal sectors, as well as thorough polls of women entrepreneurs to determine their true needs.

· Networking

One of CIPE’s greatest assets is its network of partners, and building direct links between partners would strengthen both the network and individual organizations.  Sharing project ideas, best practices, lessons learned, and other institutional experiences across regions is a clear way to spread the knowledge of CIPE partners and implement projects that achieve greater results. 

For general networking, conferences are a good starting point, but for a partner network to have a lasting impact and become increasingly stronger, in-depth interactions must take place over an extended period of time.  Targeted matching, i.e. “effective networking”, is key.

One idea mentioned is to arrange study tours where partners visit and work with other partner organizations for an extended period of time.  These exchanges would be an opportunity to learn new ways to achieve a particular outcome, develop joint strategies to overcome common challenges, and share successful programs with each other in a very practical way.

· Information Center

Information technology is necessary in today’s business environment, but many women lack access.  In particular, a comprehensive information center with a resource library and computers would be a useful tool for businesswomen.

· Partnerships with Media

The media can play an important role in building the capacity of women entrepreneurs.  Radio and TV shows can be used for educational purposes, and to recognize successful businesswomen.  In areas where women do not have access to a computer or a library, or have not attained sufficient education, radio is a particularly effective way to convey information. 

· Capacity-building

Depending on specific needs, training programs are a useful vehicle to build the capacity of businesswomen to both operate their businesses and advocate for their needs.  Additionally, women entrepreneurs frequently work in a number of ‘traditional’ sectors, such as handicrafts.  Training or educational programs could give women exposure to other sectors and increase their likelihood of working in new fields.

· Recognition Programs – Contests and Profiling

Recognition programs – local and international – benefit businesswomen and their communities in number of ways.  They honor businesswomen, are a venue to share best practices, provide an incentive to do more (in the economic and social realms), and show others the important role that businesswomen play.

These programs have been very well received in Romania and the Balkan region, such as the ‘Women of Success’ CD and the ‘Femina VIP’ contest run by the Association of Business Women and Top Managers (AFAFCI). 

· Leadership Programs

Leadership programs for businesswomen, covering topics such as managerial training and governance, will create stronger women’s associations and more successful businesswomen and executives.

Current or Planned Global CIPE Initiatives

Book analyzing the environment in which women’s business associations operate around the world, profiling successful associations and chambers.

“Communities of Practice” online forum for the discussion of issues related to women’s economic empowerment.

Participant List

· Selima Ahmad – Bangladesh Women's Chamber of Commerce and Industry – Bangladesh

· Kim Bettcher – CIPE – USA
· Camelia Bulat – CIPE and Regional Institute for Organization Management – Romania
· Chrysanti Hasibuan – Indonesia Business Links – Indonesia
· Monica Hernandez – Fundación Alternativa – Ecuador
· Rahma Hugaira – Yemen Female Media Forum – Yemen
· Melinda Mureşan – Association of Businesswomen and Top Managers – Romania
· Jean Rogers – CIPE – USA
· Caroline Scullin – CIPE – USA
· Sarah Siegel – CIPE – USA
· Naibet Soto – Liderazgo y Vision – Venezuela
· Theodosia Wah – Liberian Business Association/Women Empowerment in Business – Liberia
